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APSSIDC also affected the pattern of functioning of the nomi-
nee director as well as the Corporation. As the Managing
Director changes, he may wish to modify the duties and res-
ponsibilities of different people according to his own conveni-
ence but leaves without observing the results of changes.
Ofcourse, there was a possibility that succeeding Director
would follow in the footsteps of his predecessor. In this
way, wrong decisions cannot be rectified to achieve progress
in the Corporation's functions. Nominee Directors also added
that unless professionalism developed in the Corporation, the
performance of its assisted units cculd not improve. It meant,
that in-built disabilities of the Corporation resulted in ineffici-
ent functioning or failure of its assisted companies.
The Nominee Directors appointed by the APSSIDC
reported that they send periodical reports and special reports
stating about their observations. As a matter of fact, these
reports work like feed-back on which the Corporation has to
take suitable action to keep the joint venture units on sound
lines. Out of the 5 interviewed nominee directors 4 stated that
as early as possible remedial steps were taken by the Corpo-
ration. One nominee director has specifically mentioned that
the reports sent by him are never heeded to. This respondent
was associated with 5 sick joint venture units covered by the
present study. Therefore, his revelation was relevant to 55.56%
of sick units covered by this study. He also reported that he
did not get cooperation from the Corporation authorities in
discharging his duties. In his view, the important problem
with regard to the Corporation vis-a-vis the joint venture
units was that the decisions were based upon the personal
interests. In actual practice the nominee directors were oblig-
ing to the managing director of the Corporation. On account
of all his observations, his experience as nominee director was
reported to be not satisfactory. Therefore, the present report-
ing system from the joint venture units must be streamlined.
Type of Organisation and Delays in Commencement of Production
For incorporation, many legal formalities are to be
complied with as per the Companies Act. It means high cost
and much delay. All the joint venture units of the APSSIDC were
organised as companies registered under the Companies Act.